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are you communicating or 
just talking?

why understanding yourself

is crucial for influencing

the performance of those around you

Werner Naef  - Kahler Communications Oceania Ltd

PACDEFF 2019



Kahler Communications Oceania

+64 4 905 0084  www.kahleroceania.com

155 Field Way, Waikanae Beach, 5036 New Zealand  



Kahler Communications Oceania

+64 4 905 0084  www.kahleroceania.com

155 Field Way, Waikanae Beach, 5036 New Zealand  

EU Joint Research Centre Ispra

Prof Carlo Cacciabue

CPT Group



Kahler Communications Oceania

+64 4 905 0084  www.kahleroceania.com

155 Field Way, Waikanae Beach, 5036 New Zealand  



Kahler Communications Oceania

+64 4 905 0084  www.kahleroceania.com

155 Field Way, Waikanae Beach, 5036 New Zealand  



Kahler Communications Oceania

+64 4 905 0084  www.kahleroceania.com

155 Field Way, Waikanae Beach, 5036 New Zealand  



Kahler Communications Oceania

+64 4 905 0084  www.kahleroceania.com

155 Field Way, Waikanae Beach, 5036 New Zealand  

Although there were rules in 

place, they ‘lost the plot’.
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Martin Bromiley: Break down in:

• DM process

• Assertiveness

• Leadership

• SA

• Task prioritization

• COM

Elaine Bromiley

Nurses ‘different’:

• Assessed sit properly

• Acted properly

• Were dismissed

Although there were rules in 

place, the doctors ‘lost the plot’.
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Outside NTS envelope:

• Team cohesion

• Training

• Management

• Parenting

• Relationships…

Impact on:

• Health

• Happiness

• Engagement

• Motivation

• Being heard and      

being appreciated…

Are we, are you:

• Operating at 10 out of 10

or

• At 6 out of 10?
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WHO

ANTS

NOTSS

SPLINTS

Use of 

Checklists
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How does it work?

application software

operating

system
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human operating system

human

operating

system

?
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human operating system

human

operating

system

‘the myths’ take 

over
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there are warning signals
wouldn’t it be great if we were able to …

identify,

decode and understand these 

signals,

and intervene constructively.
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so what, now what?

human operating system

knowledge and skills

technical skills
non-technical 

skills

self-

management

Process 

Communication 

Model®
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"Through Clinical Excellence Queensland, 
Queensland Health support has been provided to 
SCHHS to continue the engagement of PCM as part 
of a broader Leadership and Culture Development 
Strategy. SCHHS have been using PCM successfully 
for several years."
30Sep2019
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want to know more?
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thank you very much for 

your attention
www.kahleroceania.com


